Editorial

I Was Thinking
I was thinking that with the holiday bustle all around us, sometimes it feels as though there isn't a moment left in the day for anything but doing the tasks on the to-do lists. When I look at my holiday preparation list posted on the refrigerator, I see tasks such as "Write Christmas cards," "Wrap packages," and "Make candy." But my holiday preparation list is often overshadowed by the to-do list for work. That list is right beside my computer and schedule book, and it contains items such as "Research accreditation updates," "Search for the Office of the Inspector General's 2006 initiatives," "Finish grading student reports," "Work on a marketing project," "Provide a mock survey," and on and on.
But in addition to these two lists of to-dos, there's another list in my home that my husband made last year about this time. In fact, it was written after last year's holiday open house. On this list, he took the time to write down the names of folks who had come to our holiday open house that we wanted to get together with throughout the year. When he wrote that list in the past December, he anticipated going out to dinner, eating in the backyard together in the summer, or just visiting for dessert and coffee.
As I look at that list almost a year later, there are very few of those folks listed that we did get together with throughout the past year. That means that this year, the folks will once again gather at our home for the annual holiday open house and Bob will once again say to me, "We really need to get together with these folks during this next year and not make it a once-a-year visit." I will agree, as I always do, but then somehow that list doesn't get paid the attention that it should.
As I hurry in and out of the state working on consulting projects or in and out of the office working on publishing deadlines, I strike the finished items off my to-do list and feel a sense of completion. The same is true as I hurry toward the holiday season, scurrying to do and strike out items accomplished from the holiday preparation list.
Although I feel good about getting the items accomplished on these two lists, there is a sense of sadness about that third list. This third list contains the names of important folks in our lives; it includes family, friends, and neighbors that we want to get together with during the year. As I glance at last year's list, I see one couple that moved back closer to their son and grandchildren, and I know they won't even be at our open house this year. Another couple on the list has spent a lot of the past year in the hospital while the husband underwent diagnostic testing and treatment. Although I sent cards of greetings and well wishes, we didn't make the time to get together with them, even for an evening of fun and companionship.
When spring and summer arrives, we talk about picnics and fun evenings in the yard. When fall and winter arrives, we talk about going out for dinner and visiting with friends and neighbors. When the holiday season arrives, we talk about and plan the open house, and after the open house, we talk about not letting another year go by without getting together with friends, family, and neighbors. And then, another year goes by.
Although we are so busy taking care of the tasks and items on our lists, we often forget to spend the time with the people in our lives and on our list. Because I write these columns and submit them ahead of time, I will be able to make sure we do get together with some of those folks before this year's holiday open house comes around. I would urge you to take a look around you at your family, friends, and neighbors whom you enjoy spending time with during the holiday season. When you reflect on who these folks are, take time to create a "very important, must-do" list of the names of these folks. The title of this list is "Spend Time With," and that's all you really need to do-that is, spend time with each of these folks during this next year. That way, when next year's holiday season approaches, you will have the sense of satisfaction of staying in touch with important folks in your life. I was thinking how special that time spent was this year and how special it will be during the next year. Now let's take time to look at this special issue of the journal. We frequently hear about centers of excellence within health care these days and look for the key elements that define a center of excellence. With the nursing shortage and concern for the staffing of our home care organizations, what better than to take time to examine what student nurses and, in turn, the graduate nurses who are available to join the staff of our organizations learn and how education is being reshaped and reframed. With these two thoughts in mind-that is, centers of excellence and nursing education, this issue presents a Nursing Education Center of Excellence recognized by the National League of Nursing and describes the elements of leadership that developed and maintain this program.
The creative approach to acquiring the clinical experiences needed by student nurses to prepare them for their role as graduate nurses and home health nurses offer the reader an opportunity to take a critical look at the organization's orientation and in-service education programs, as well as its competency and skill evaluation and verification process. By taking an in-depth look at the preparation of the student for the role of professional nurse, we will be better able to address the learning needs of employees and reduce risks.
It is the hope that through reading these articles and learning about these approaches to clinical learning and collaborative education, home health leaders will be able to apply examples and situations within their communities in an effort to support nursing education and positively affect the nursing shortage at a grassroots level.
Several articles provide feedback from students relative to the clinical setting, individuals with which they worked, and experiences and skills gained. One of the most creative approaches was providing a senior student with a clinical preceptor and the ability to complete her practicum in Iraq when her reserve unit was called to active duty. These students also provide us with insight into what graduate nurses are looking for when they come to work for our agencies. In addition, the online approach to nursing education mirrors the online in-service education offerings available to providers for in-servicing staff. This article provides some first-hand knowledge and experience regarding educating via an online system.
There are lessons to be learned from the faculty in their outside-the-box thinking and approach to nursing education as well as from their understanding of excellence in leadership and the importance of integrating with the culture surrounding the university. As leaders in health care, we are asked to take these approaches on a daily basis, and the extent of our success is directly related to how well we are able to accomplish these important approaches to operations. I hope that you enjoy this creative and informative issue of the journal and that you find within these articles possibilities for potential program and service ideas and potential approaches to use in recruitment, training, and retaining staff, as these are all important to future viability and stability.
